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Constitution
1. Name


1.1 The club will be called Royston Netball Club and will be affiliated to England Netball.
2. Aims and objectives


2.1 The aims and objectives of the club will be:

· to offer coaching and competitive opportunities in Netball
· to promote the club within the local community and Netball 

· to ensure a duty of care to all members of the club

· to provide all its services in a way that is fair to everyone

· to ensure that all present and future members receive fair and equal treatment.

2.2 Equity Policy Statement refers (Attachment 1).

3. Membership

3.1 Membership should consist of officers and members of the club.

3.2 All members will be subject to the regulations of the constitution and by joining the club will be deemed to accept these regulations and any codes of conduct that the club has adopted.

3.3 Members will be enrolled in one of the following categories (see Attachment 2):
· Full member

· Junior member

· Training only member 
4. Membership fees

4.1 Membership fees will be set annually and agreed by the Committee or determined at the Annual General Meeting.  The current fees are set out in Attachment 2. A deposit will be payable at the AGM or by four weeks from the date of the AGM for all members wishing to play during the following season.  Payment of fees should be made in full before 1st September for any player to be allowed to play in any league matches/tournaments.

4.2 A person joining on or during the first half of the year (dated from 1st September – 31st August) must pay fees in full before she is allowed to play in any league matches/tournaments.

4.3 A person joining during the second half of that year will only be asked to pay half the fees before being allowed to play in any league matches/tournaments.
4.4 The general rule will be that no refunds or discounts will be given if a member who has paid her fees in full falls pregnant.  However, if a member who has paid her fees in full falls pregnant but does not play in any league matches/tournaments during the year 1st September – 31st August she will only be required to pay half of the fees due for the following year.

4.5 For all other rules relating to fees please refer to Attachment 2.

5. Officers of the club

5.1 The officers of the club will be:

· Chairperson
· Secretary

· Treasurer

· Coaching Officer

· Publicity Officer

· Social and Fund-Raising Officer

· Affiliations Secretary

· Junior Club Liaison Officer

5.2 Job descriptions for committee members are attached at Attachment 3. 

5.3 Officers will be elected annually at the Annual General Meeting. All officers will retire each year but will be eligible for re-appointment.

5.4 In addition to the officers listed above, the coach and assistant coach shall be deemed to be officers of the club and shall attend committee meetings (if not already attending in another capacity). 

6. Committee

6.1 The club will be managed through the Management Committee consisting of the above officers. Only these posts will have the right to vote at meetings of the Management Committee. In the event of a tied vote, the Chair person will have a casting vote.
6.2 Meetings of the Management Committee will be convened by the Secretary of the club and held no less than 4 times per year.

6.3 The quorum required for business to be agreed at Management Committee meetings will be 3.
6.4 The Management Committee will be responsible for adopting new policy, codes of conduct and rules that affect the organisation of the club.

6.5 The Management Committee will have powers to appoint sub-committees (for example, the selection committee) as necessary and appoint advisers to the Management Committee as necessary to fulfil its business.

6.6 The Management Committee will be responsible for disciplinary hearings of members who infringe the club rules/regulations/constitution. The Management Committee will be responsible for taking any action of suspension or discipline following such hearings.

7. Finance

7.1 All club monies will be banked in an account held in the name of the club.

The Club Treasurer will be responsible for the finances of the club.
7.2 The financial year of the club will end on the date of the AGM.
7.3 A statement of annual accounts will be presented by the Treasurer at the Annual General Meeting.

7.4 Any cheques drawn against club funds should hold the signatures of the Treasurer plus up to two other officers.  These signatures are shown in Attachment 4.

7.5 All committee members should claim for expenses incurred during the year eg telephone, postage, petrol etc.

8. Annual General Meetings

8.1 Notice of the Annual General Meeting (AGM) will be given by the Club Secretary. Not less than 14 clear days’ notice to be given to all members.  Any proposals for the AGM to be given to the Club secretary 5 days prior to the AGM.  
8.2 The AGM will receive a report from officers of the Management Committee and a statement of annual accounts from the Treasurer.

8.3 Nominations for officers of the Management Committee will be sent to the Secretary prior to the AGM.

8.4 Elections of officers are to take place at the AGM.

8.5 All members have the right to vote at the AGM.

8.6 The quorum for AGMs will be 25% of the membership.
8.7 The Management Committee has the right to call Extraordinary General Meetings (EGMs) outside the AGM. Procedures for EGMs will be the same as for the AGM.

9. Discipline and appeals

9.1 All members must adhere to the Player Code of Conduct (see Attachment 5) and the Club Code of Conduct for coaches, volunteers, umpires and managers (see Attachment 6). 

9.2 All complaints regarding the behaviour of members should be submitted in writing to the Secretary.

9.3 The Management Committee will meet to hear complaints within 14 days of a complaint being lodged. The committee has the power to take appropriate disciplinary action including the termination of membership.

9.4 The outcome of a disciplinary hearing should be notified in writing to the person who lodged the complaint and the member against whom the complaint was made within 14 days of the hearing.

9.5 There will be the right of appeal to the Management Committee following disciplinary action being announced. The committee should consider the appeal within 14 days of the Secretary receiving the appeal.

10. Dissolution

10.1 A resolution to dissolve the club can only be passed at an AGM or EGM through a majority vote of the membership.

10.2 In the event of dissolution, any assets of the club that remain will become the property of England Netball.
11. Amendments to the constitution 

11.1 The constitution will only be changed through agreement by majority vote at an AGM or EGM.

12. Declaration

12.1 Royston Netball Club hereby adopts and accepts this constitution as a current operating guide regulating the actions of members.

SIGNED: 
  DATE: 


Name: 


Club Chairperson
SIGNED: 
  DATE: 


Name: 


Club Secretary

attachment 1

Equity Policy Statement

· Royston Netball Club is committed to ensuring that equity is incorporated across all aspects of its development. In doing so it acknowledges and adopts the following Sport England definition of sports equity:

Sports equity is about fairness in sport, equality of access, recognising inequalities and taking steps to address them. It is about changing the culture and structure of sport to ensure it becomes equally accessible to everyone in society.

· The club respects the rights, dignity and worth of every person and will treat everyone equally within the context of their sport, regardless of age, ability, gender, race, ethnicity, religious belief, sexuality or social/economic status.

· The club is committed to everyone having the right to enjoy their sport in an environment free from threat of intimidation, harassment and abuse.

· All club members have a responsibility to oppose discriminatory behaviour and promote equality of opportunity.

· The club will deal with any incidence of discriminatory behaviour seriously, according to club disciplinary procedures.

ATTACHMENT 2 

Membership categories and pricing
Full Membership

All players playing competitive netball for Royston Netball Club must become a full member.  This type of membership costs £90 per year.  A deposit of £30 will be payable at the AGM or by four weeks from the date of the AGM for all members wishing to play during the following season and fees are to be paid in full before 1st September.

Junior membership

Junior membership is available to those aged under 18 as at 1st September. This type of membership costs £45 per year. A deposit of £15 will be payable at the AGM or by four weeks from the date of the AGM for all junior members wishing to play during the following season and fees are to be paid in full before 1st September. 

Training Only Member

Training Only Members will not play competitive netball and will just attend training sessions and social functions.  The cost for this type of membership is £55 per year.  The year commences from the date of the third training session.  The first two sessions are free.
If a Training Only Member changes to Full Membership the money she has already paid will be taken into account.
ATTACHMENT 3

Job descriptions for committee members

Chairperson

The Chairperson shall:-

1. Be responsible for the Committee in managing the affairs of Royston Netball Club (‘the Club’).

2. Take the chair at Committee Meetings.

3. Guide the course of the Committee’s deliberations towards fulfilling its aims.

4. Liaise with the Secretary on the Agenda for each Meeting and approve the Minutes before they are circulated.

5. Be familiar with the Constitution and ByeLaws of the Club and the general rules for Committee procedure, the current affairs and business in hand.

6. Co-ordinate the work of all the Officers.

7. Be responsible, in conjunction with the Secretary, for the Annual General Meeting.

8. Ensure the Club adheres to the England Netball Duty of Care and Equity Guidelines.

Secretary

The Secretary shall:-
1. Liaise with the Chairperson on the Agenda and Minutes for each Meeting before they are circulated.

2. Liaise with the Chairperson as and when appropriate.

3. Be responsible, in conjunction with the Chairperson, for the Annual General Meeting.
4. Notify all players requesting that any proposed alteration to the Constitution or ByeLaws, that any Member wishes to make at the Annual General Meeting of that year, must be sent to the Secretary 5 days before the Meeting.

5. Prepare the Annual Report to be submitted to the Members at the Annual General Meeting.

6. Circulate any relevant information received from the League/County/Regional Association or England Netball to Members of the Committee where necessary.  

7. Distribute any other relevant information to Committee Members and appropriate people.

8. Deal with any netball enquiries and necessary correspondence and notify England Netball of any changes that are required in the England Netball Handbook.

9. Keep the Club’s Terms of Reference up to date.

10. If unable to attend any Meeting, arrange for correspondence to be sent to the Meeting.
11. Ensure the Club adheres to the England Netball Duty of Care and Equity Guidelines.

Treasurer

The Treasurer shall:-
1. Be responsible for the management of the Club’s finances in accordance with the decisions of the Committee and have the right to query any expenditure.

2. Recommend action on financial matters to the Committee.

3. Ensure that all England Netball affiliation monies are returned to England Netball by the date requested.

4.
Give a financial report to all meetings of the Committee.

5.
Present an Annual Report and a Balance Sheet at the Club’s Annual General Meeting.  Recommend a bank and, if necessary, other organisations for the deposit of monies.

6.
Be responsible for all monies belonging to Royston Netball Club.

7. Request and receive Club monies from the members of the Club.

8.
Make arrangements with Captains for the control of monies for the Squad including a bank account with 2 signatures, fees, expense payments, etc.

9. 
Be available to attend sub-committee meetings or working parties in an advisory capacity.

10.
Allocate monies upon the order of the Committee as follows:-



a.
Petty Cash to Committee members



b.
Gratuities



c.
Honorarium


d.
Payment for facilities

11.
Renew insurances annually.

12. If unable to attend Committee Meetings ensure that a written report is sent.

13.Ensure the Club adheres to the England Netball Duty of Care and Equity Guidelines.

Coaching Officer 
The Coaching Officer shall:-

1. Be responsible for, and make recommendations concerning, coaching within the Club.  No policy decisions may be taken until approval is received from the Committee.

2. Be responsible for the implementation of the coaching aspects of the Club’s Action Plan.

3. Arrange or liaise with Counties for the training of coaches in preparation for England Netball Coaching awards.

4. Submit candidates for testing of England Netball coaching awards.

5. Liaise with the Treasurer over fees, expenses and other monies.

6. Maintain an up-to-date record of all qualified Coaches in the Club.

7. Produce estimates of future coaching courses to assist in financial planning, taking into account all sources of finance.

8. If unable to attend Committee Meetings ensure that a written report is sent.

9. Ensure the Club adheres to the England Netball Duty of Care and Equity Guidelines.

Publicity Officer 
The Publicity Officer shall:-

1. Be responsible for publicising the Club, its events and members through the media.

2. Liaise with the Chairperson in promoting the Club.

3. Build a list of local media contacts and liaise with other committee members over possible sponsors.

4. Produce news releases of any Club events and produce articles

5. as relevant.

6. Send results and anything else of interest to local press.

7. Invite the local press to events.

8. Keep a record of press cuttings.

9. If unable to attend Committee Meetings ensure that a written report is sent.

10. Ensure the Club adheres to the England Netball Duty of Care and Equity Guidelines.

Social and Fund-Raising Officer 
The Social and Fund-Raising Officer shall:-

1. Be responsible for and submit recommendations for fund raising activities to the Committee.  No policy decisions may be taken until approval is received from the Committee.

2. Liaise with the Treasurer on financial planning for the Club to ensure adequate funds are generated.

3. Organise all social and fund raising activities in the Club - delegate where necessary.

4. If unable to attend Committee Meetings ensure that a written report is sent.

5. Ensure the Club adheres to the England Netball Duty of Care and Equity Guidelines.

Affiliations Secretary 
The Affiliations Secretary shall:-

1. Be responsible for submitting all the Clubs affiliation details to England Netball  and the relevant Counties.

2. Liaise with the treasurer to ensure all affiliated members have paid, raise 

3. cheques and ensure England Netball and the relevant Counties are paid.

4. Ensure the Club adheres to the England Netball Duty of Care and Equity Guidelines.

Junior Club Liaison Officer 
The Junior Club Liaison Officer shall:

1. Sit on both the Senior and Junior Committiees and act as a communication link, information point and advisor on relevant issues. 

2. Ensure that each committee is kept up-to date with any salient information and assist young netballers with the transition from the junior to senior club.

3. Ensure the Club adheres to the England Netball Duty of Care and Equity Guidelines.
ATTACHMENT 4
Signatures for Royston Netball Club Bank Account

SIGNED: 
  DATE: 


Name: 


Club Treasurer

SIGNED: 
  DATE: 


Name: 


Officer 1

SIGNED: 
  DATE: 


Name: 


Officer 2

ATTACHMENT 5
Code of Conduct for Members of Royston Netball Club
As a member of Royston Netball Club you are expected to abide by the following club Code of Conduct at training and in matches: 

· Members must consistently attend the weekly training sessions whenever possible and strive to achieve a minimum attendance of 70% over a yearly period

· Members must arrive punctually to start training at 7.30 pm and arrive punctually for matches

· Members must notify the coach/team captain if unable to attend any training session

· Members must notify the team captain of availability for matches at the start of the season

· Members must give the maximum notice possible of changes to availability due to unplanned circumstances

· Members must ensure that any grievances are aired through the team captain/coach

· Members must adhere to the match kit regulations

· Members must respect and adhere to the selectors’/coach’s decisions

· Members must respect that the umpire’s decision is final and act appropriately

· Members must respect opponents and fellow team mates

· Members must not swear at matches or training

· Members must not smoke or consume alcohol or drugs at matches or training

· Members must pay any fees for training, events or matches promptly. 
I agree to abide by the Code of Conduct.

Name of member……………………………………..

Signature……………………………………………….

Date…………………………………………………….

ATTACHMENT 6

Club Code of Conduct for coaches, volunteers, umpires and managers

Coaches, volunteers, umpires and managers must:
· recognise that the safety, well-being and enjoyment of participants is of greater importance than their performance

· treat everyone with dignity and respect

· ensure that everyone has equal opportunity to take part and contribute

· show consistently high standards of professional behaviour and appearance, acting as a positive role model for the Club

· challenge any form of abuse, bullying, discrimination, bad language, violence or any other offensive or inappropriate behaviour

· report any concerns to the relevant person 
· promote the positive aspects of sport such as fair play, team work and self-respect 

· establish with participants at the start of the session the behaviour expected of them

· maintain a safe environment

· ensure all participants are adequately supervised at all times

· ensure that due care is given to the weather and the environment

· have access to a phone and first aid kit.

Coaches, volunteers, umpires and managers must avoid:
· spending time alone with a young person away from others

· physical contact unless it is justified in the context of the activity, explained to the individual, and with their permission

· doing things of a personal nature that a young person can do for themselves

· using inappropriate language in front of, about or to a young person

· placing themselves in a situation where they may be open to suspicion or allegation, or where their actions may be misinterpreted.

If the above guidelines cannot be followed, common sense should dictate the response of the coach, volunteer, umpire or manager, with the safety and well-being of the young person paramount. For example: a distressed child may require physical contact, such as an arm round the shoulders, to comfort or reassure them. In such circumstances a coach, volunteer, umpire or manager should try to ensure that they are in sight of a colleague and ensure the purpose of their actions is clear. 

I agree to abide by the Code of Conduct.

Name of member……………………………………..

Signature……………………………………………….

Date…………………………………………………….

